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THANH PHO HO CHI MINH Dic lap — Ty do — Hanh phic
TRUONG THPT THANH PA

$6:200/KH-THPTTD  Thanh phé Hé Chi Minh, ngay Al thang 10 nam 2022
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KE HOACH
PAO TAO, BOI DUONG, BOI DUONG THUONG XUYEN
NAM HOQC 2022-2023

Cin ctt Quyét dinh s6 1419/QD-UBND ngay 27 thang 4 nim 2021 cta Uy ban
nhan dan Thanh phd vé phé duyét K& hoach dao tao, bdi dudng can b, cong chirc,
vién chirc trong hé thong chinh trj Thanh ph HS Chi Minh giai doan 2021-2025;

Cin cir K& hoach 1296/KH-SGDBT ngay 28 thang 4 nam 2022 cia S& Gido duc
va Do tao vé Boi dudng can bo quan ly, gido vién, nhan vién nganh Gido duc va
Pao tao Thanh phé hé nam 2022;

Can ctr K& hoach 2632/KH-SGDPT ngay 29 thang 7 nam 2022 cda S& Gido duc
va Pao tao vé T6 chirc bdi dudng gido vién va cén bod quan ly co s& gido duc phd
thong nam 2022;

Cin cir van ban sb 3634/SGDPT-TCCB ngay 30 thang 9 nam 2022 cua S& Gido
duc va Dao tao Vé viéc ding ky nhu cau dio tao, bdi dudng nim 2023;

Can cir Ké hoach gido duc nim hoc 2022-2023, truong THPT Thanh Pa xay dung
ké hoach dao tao, boi dudng ndm hoc 2022-2023 nhu sau:

I. Muc dich - yéu cau:
1. Muc dich:

- Nhim bdi dudng, ndng cao ning luc lanh dao, quéan ly va thuc hién tét chuyén
mon, nghiép vu trong thi hanh nhiém vu dugc giao.

- Trang bi cho cén by quan ly, gi4o vién nhan vién kién thirc v& chinh tri, chuyén
mon, chu truong chinh sich cia Péng, phap ludt cia Nha nudc, chd truong cua
nganh Gido duc va Pao tao; van dung trong qua trinh quan 1y, day hoc, 1am viéc.

2. Yéu cau:

- Thuc hién phd bién c4c van ban phép luat gén véi v6i chire trach, nhiém vu dong
thdi qua d6 tuyén truyén phd bién dén hoc sinh, phu huynh.

- Thyc hién nghiém tuc, dé‘ly du, dam bao thoi gian theo ké hoach.

IL. Cac ndi dung bdi dudng, hoc tap:




2

1. To chirc vé ngudn, tham quan hoc tip, nghi duéng

- To chitc cho can b chii chot, dang vién vé ngudn, thim dia chi d6 cich mang
( Bén tre-Cii Chi hodc mdt dia diém khac)

+ Tho1t gian: Trong thang 6-7/2023.

+ Phén cong: Hiéu truong ciing Cap uy xay dung ké hoach cu thé dé trién khai thuc
hién.

+ Kinh phi: Qui phét trién su nghiép; qui tu ¢6 ctia Chi bd; tai trg hop phéap khac.

- T6 chitc cho can by quén 1y, gido vién, nhan vién vé ngudn, tham quan, nghi
dudng he

- Thoi gian: Thang 6-7/2023.

- Pia diém: Do Céng doan trudng tham khao y kién lua chon truéce 31/5/2023.

- Kinh phi: Qui phat trién sy nghiép-Qui phc loi.
2. T6 chirc bdi dudmng, phd bién, tim hidu va nghién ciru cdc viin ban phap luat
a. Céc viin ban trién khai tim hiéu, thao luin

- Luat Gido duc.

- Luat vién chuec.

- Quyét dinh 67/2017/QB-UBND ngay 29 thang 12 nadm 2017 ctia Uy ban nhén
dan Thanh phé H6 Chi Minh vé ban hanh Quy dinh v& Quy téc Gmg xir clia cén bd
cong chire, vién chirc, ngudi lao dong trong céc co quan hanh chinh, don vi sy nghiép
cong 14p trén dia ban Thanh phb HO Chi Minh.

- Luét Khiéu nai; Luét T8 co.

- Thong tu 06/2019/TT-BGDDT ngay 12 thang 4 nam 2019 cua B Gido duc va
Pio tao vé Quy dinh Quy tic g XU trong co s& gido duc mam non, co s& gido duc
phd thoéng vé co sé gido duc thudong xuyén.

- Théng tu 32/2020/TT-BGDDT ngady 15 thang 9 nim 2020 vé Ban hanh Didu 1¢
trudng THCS, THPT va truong phd théng cé nhiéu cip hoc.

- Thong tu 22/2021/TT-BGDDT ngay 19 thang 8 nim 2021 Quy dinh vé danh gi4
hoc sinh THCS va THPT.

Hinh thirc boi dwéng: - Can bd quan 1y, gido vién ty nghién ciru céc vén ban trén.
- Moi bao cdo vién bdo céo chuyén dé, giai dap vé phép luat.

Thoi gian tir 01/7/2023 dén 31/8/2023




b. Hoc tap chinh tri hé:

1. Noi dung: Theo chuong trinh Bdi dudng chinh trj hé ciia Trung tdm bdi dudng
chinh tri.
2. Hinh thire: Theo ké hoach ctia Trung tdm bdi dudng chinh tri Quén.
3. Dia diém: Tai truong THPT Thanh Pa.
4. Thoi gian: Du kién tir 25/7 = 15/8/2023.
III. Bdi dudng gido vién chuén bj cho nim hoc 2023 — 2024:
1. Cong tac chuin bi chwong trinh soan bai, 1ip ké hoach bai theo vin ban
5512 cia Bo Giao duc va Dao tao.
- Céc t6 thuc hién 13p ké hoach, trién khai dén céc t vién vé viéc 14p k& hoach bai
day. T4 chirc théo ludn, gbp ¥y dé théng nhit trong t& vé& ké hoach bai day theo vin
ban 5512.

- Thoi gian thuc hién tir 25/7 = 15/8/2023.
- Hinh thirc:

+ T trién khai ké hoach, c& nhan tu hoc, tim hiéu, soan ké hoach bai day.

+ Phén cong trinh bay, thao luan trong t6.

- Luu y: Thyc hién ghi bién ban, danh sach, ¢6 ky tén xéc nhén timg budi thao
luén.

2. Tim hiéu, nghién ciru sich gido khoa 16p 11 nam hoc 2023-2024

- Cac 16 trién khai dén gido vién chu dong tim hiéu sach gido khoa 16p 11 nam hoc
2023-2024 theo chuong trinh nam 2018.

- Tham gia t4p huén sach gido khoa 16p 11 (méi) theo ké hoach.

- Thoi gian duy kién: Tir 01/7 = 31/8/2023.
IV. Boi dudng thwong xuyén:

T chuc tu bdi dudng thudng xuyén, lién tuc, tai chd qua hé thong hoc tap truc
tuyén (LMS) va sinh hoat chuyén mén tai trudng/cum trudng, véi su hd trg cua doi
ngii c6t can 03 md dun trong tdng sb 04 md dun sau trong Quyét dinh s6 4660/QD-
BGD-DT:

1. Pb6i vai gido vién (GVPT)
- M5 dun 6: X4y dung van hod nha trudng trung hoc phd théng (THPT);
- MB0b dun 7: Thyc hién va xay dung truong hoc an toan, phong chéng bao luc
hoc dudng trong truong THPT;
- M5 dun 8: Phdi hop giita nha truong, gia dinh va xa hoi trong gido duc dao
dirc, 16i séng cho hoc sinh truong THPT.
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2.Doi v6i can bd quan Iy (CBQLCSGDPT)
- M6 dun 6: X3y dung van hod nha truong ¢ truong trung hoc phd thdng
(THPT);

- M6 dun 7: xay dung truong hoc an toan, phong chéng bao luc hoc dudng trong
truong THPT;

- M6 dun 8: Phéi hop gifta nha truong, gia dinh va xa hoi trong gido duc dao duc,
16i sdng cho hoc sinh truong THPT.

Phuong thirc bbi dudng dai tra: hoc vién tu bdi dudng thuong xuyén, lién tuc, tai
chd thong qua hé thdng hoc tép truc tuyén LMS két hgp céc hoat dong sinh hoat
chuyén mon hoac boi dudng truc tiép tai trudng/cum trudng, cé su hd tro cia doi ngli
c6t can theo nhu ciu va diéu kién cua ting dia phuong, don vi. Trong qua trinh hoc
tdp, GVPT, CBQLCSGDPT s& dugc doi ngii cbt can hd trg ciing véi sy tro gitp
chuyén mén cua giang vién su pham chii chdt, giang vién QLGD chi chét cuia truong
DHSP/Hoc vién QLGD tham gia chuong trinh ETEP théng qua hé théng hoc tap truc
tuyén LMS.

Thoi gian téi thiéu cia mét GVPT, CBQLCSGDPT cét can hd tro cho nhém
GVPT, CBQLCSGDPT dai tra qua hé thong hoc tép truc tuyén LMS va truc tiép la
40 tiét quy ddi.

V. Boi dwdng nghiép vu khac ( Céc 16p do S& Nbi vu td chure).
1. Boi dudng cong tac Vin thu-lwu trit.
- Pé tugng: C6 Luong Thi Bich Lién-Cé Nguyn Thi M§ Loan
- Thoi gian: Theo K& hoach cta Sé Noi vu.
2. Bdi dudng vé cong tic ddu thiu co ban
- Péi tuong:
+ Hig¢u trudng hoac Phoé hiéu truéng.
+Ké toan
+ Nguyén Thanh Trung-Nhan vién TB-THTN.
- Thoi gian: Theo K& hoach ctia S& N6i vu.
3. Boi dudng nghiép vu vé linh vue thanh tra, tiép cong dan.
- i tuong: Céc Pho hiéu trudéng.

- Thoi gian: Theo K& hoach ctia S& No6i vu.
4. Bdi dudng nghiép vu v& linh vwe chuyén ddi sb
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- P6i trong: Thay Pham Bao Qudc-Anh Pham Dinh Thién
- Thoi gian: Theo K& hoach ctia S& Néi vu.

A A R
VI. Hoc nang cao, trén chuan

- Khuyén khich CBQL-GV-NV tham gia cé4c 16p hoc nang chuan vé chuyén mén,
nghiép vu, tin hoc, ngoai ngf.

- Pon vi sap xép thoi gian thuan tién ( trong kha ning) & vién chire theo hoc duoc.

- Xay dung Qui ché chi tiéu nodi bd vé viéc khen thudng vién chirc khi hoan thanh
va tot nghiép céc 16p trén chudn.

Trén day 1a K& hoach dao tao- bdi dudng, bdi dudng thudng xuyén vé kién thirc
phap luét, chinh tri va chuyén mon, nghiép vu nim hoc 2022-2023.

Trong qué trinh thuc hién, néu khé khin céc td trudng trao ddi truc tiép v6i Hiéu
trudng dé duoc giai dap théng nhat thuc hién./.

Noi nhin:
- Cac P.HT;
- TTCM; GV;
- Website;
-Luu VT.




